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Chapter 1: Introduction to the Study Corporate	scandals	have	disrupted	the	trust	and	confidence	in	leaders	over	the	last	two	decades	(Zimmer,	2013).	The	lack	of	organizational	trust	can	negatively	impact	organizational	effectiveness,	degenerate	moral	and	ethical	behavior,	and	deteriorate	the	integrity	of	the	organization	(Bansal,	2016;	Jason,	2014;	Zuppa,	Olbina,	&	Issa,	2016).	Distrust	and	suspicion	are	growing,	and	confidence	in	many	institutions	is	lacking	(Carucci	&	Hansen,	2015).	Du	Plessis,	Wakelin,	and	Nel	(2015)	argued	that	new	areas	of	developing	trust	are	being	explored.	Fry	(2003)	conducted	a	study	on	spiritual	intelligence	and	suggested	that	a	relationship	exists	between	spirituality,	spiritual	intelligence,	and	leadership	practices.	Much	of	the	research	on	spiritual	intelligence	has	focused	on	defining	the	phenomenon	and	describing	how	to	tap	into	spiritual	intelligence,	rather	than	on	demonstrating	practical	business	applications	in	leadership	development	(Fry,	2013).	Exploring	the	role	of	a	leader’s	spiritual	intelligence	in	the	development	of	organizational	trust	may	help	organizations	identify	the	moral	and	ethical	leaders	necessary	to	align	the	needs	of	the	people	with	the	needs	of	the	company.	A	lack	of	empirical	evidence	exists	regarding	the	role	of	spiritual	intelligence	in	a	leader’s	ability	to	promote	trust	within	an	organization.		The	purpose	of	this	study	was	to	explore	the	role	of	spiritual	intelligence	in	leader	influence	on	organizational	trust.	In	this	phenomenological	study,	I	investigated	the	lived	experiences	of	senior	leaders	regarding	spiritual	intelligence	and	trust.	Findings	created	a	deeper	understanding	of	a	leader’s	spiritual	intelligence,	including	the	role	spiritual	intelligence	plays	in	a	leader’s	influence	on	trust	within	an	organization	and	the	potential	business	application	for	leadership	development.	
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Significance to Practice The	potential	contribution	of	this	study	was	that	it	might	not	only	bring	new	insight	to	the	study	of	spiritual	intelligence,	but	it	may	influence	leadership	development.	Organizations	that	experience	low	trust	levels	might	consider	spiritual	intelligence	development	programs	to	change	their	corporate	culture.	The	results	of	this	study	may	be	the	catalyst	to	inspire	leaders	to	take	a	new	approach	toward	developing	their	leadership	skills.	
Significance to Theory For	scholars,	the	results	of	this	study	may	inspire	future	research	into	spiritual	intelligence.	Research	on	the	factors	that	create	and	maintain	trust	in	organizations,	servant	leadership,	and	the	elements	that	form	a	spiritual	leader	are	all	positive	social	change	initiatives.	The	results	of	this	study	may	also	add	to	the	scholarly	knowledge	of	organizational	trust.	This	study	filled	the	gap	in	the	literature	on	how	the	spiritual	intelligence	of	leaders	influences	trust	in	their	organizations.	A	significant	relationship	exists	between	spiritual	intelligence	and	transformational	leadership	(Gieseke,	2014).	This	study	might	provide	insight	into	future	research	on	spiritual	intelligence	and	transformational	leadership.	



















































































































Chapter 3: Research Method The	purpose	of	this	phenomenological	study	was	to	identify	the	role	of	spiritual	intelligence	in	leader	influence	on	organizational	trust	and	report	the	lived	experiences	of	senior	leaders	of	a	global	insurance	company	regarding	their	spiritual	intelligence	and	trust.	The	implications	for	social	change	include	creating	a	deeper	and	broader	understanding	of	a	leader’s	spiritual	intelligence,	how	spiritual	intelligence	might	play	a	role	in	a	leader’s	influence	on	trust	within	an	organization,	and	the	potential	business	application	for	leadership	development.	In	this	chapter,	I	provide	a	detailed	description	of	the	research	methodology	used	in	this	phenomenological	study.		Phenomenology	is	a	form	of	inquiry	that	addresses	participants’	lived	experience	of	and	perception	of	a	phenomenon	(Patton,	2014).	Researchers	should	examine	participants’	descriptions	in	their	own	words,	distinct	from	the	researcher’s	perception	of	the	phenomenon	(Saldana,	2009).	The	participants	are	viewed	as	subjective	epistemological	beings	to	prevent	contamination	of	the	data	with	extraneous	worldview	assumptions	(Dahlberg,	Dahlberg,	&	Nystrom,	2008).	This	Husserlian	method	is	intended	to	create	pure	presentations	and	uninterpreted	data	based	on	human	experience	(Koopman,	2015).	This	chapter	includes	an	overview	of	the	research	design	and	the	rationale	for	choosing	this	design.	This	is	followed	by	a	description	of	my	role	as	the	researcher.	I	explain	how	participants	were	selected,	the	data	collection	method	that	was	used,	and	the	recruitment	plan.	Lastly,	I	summarize	the	data	analysis	plan	and	address	ethical	considerations	and	credibility	of	the	study.	
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Chapter 5: Discussion, Conclusions, and Recommendations The	purpose	of	this	phenomenological	study	was	to	explore	the	role	of	spiritual	intelligence	in	leader	influence	on	organizational	trust	and	report	the	lived	experiences	of	senior	leaders	in	a	global	insurance	company	regarding	spiritual	intelligence	and	trust.	The	implications	for	social	change	included	creating	a	deeper	understanding	of	a	leader’s	spiritual	intelligence,	identifying	the	role	of	spiritual	intelligence	in	a	leader’s	influence	on	trust	within	the	organization,	and	describing	the	potential	business	application	for	leadership	development.	Phenomenology	was	the	chosen	design	because	it	provided	the	best	approach	to	construct	meaning	from	the	participants’	experience	(see	Vagle,	2014).	Interviews	were	conducted	with	16	participants,	and	saturation	was	achieved	(see	Saunders	et	al.,	2017).	The	conceptual	framework	that	supported	this	study	comprised	intelligence,	leadership,	and	trust	theories.	The	framework	was	informed	by	the	intelligence	theory	of	Gardner	(1983),	the	leadership	theory	of	Bass	(1985),	the	spiritual	intelligence	theory	of	Wigglesworth	(2012),	the	trust	theory	of	Deutsch	(1958),	and	Greenleaf’s	(1970)	servant	leadership	philosophy.	These	theories	collectively	formed	a	sound	conceptual	framework	to	conduct	an	analysis	of	a	leader’s	spiritual	intelligence	and	identify	the	role	of	spiritual	intelligence	in	a	leader’s	influence	on	organizational	trust.	
Interpretation of Findings The	finding	from	this	study	were	reported	as	themes	that	developed	from	the	coding	and	analysis	of	participants’	responses	to	the	eight	interview	questions.	Using	the	whole-part-whole	analysis	technique	outlined	by	Dahlberg	et	al.	(2008),	I	saw	five	themes	emerge	from	the	data:	emotional	intelligence,	servant	leadership,	integrity,	trustworthiness,	
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Appendix	A:	Interview	Questions	1. Tell	me	about	your	leadership	experience.	2. What	do	you	consider	are	the	important	attributes	of	a	leader?	3. How	would	you	describe	a	spiritual	leader?	4. What	deeply	motivates	you?	5. What	guiding	principles	do	you	live	by?	6. What	are	your	perceptions	about	big	picture	thinking?	7. What	are	your	perceptions	about	empathy?	8. How	do	you	feel	about	standing	on	your	position	even	when	it	goes	against	mainstream	thinking?	9. What	are	your	perceptions	about	adversity	(in	other	words,	when	things	go	wrong	how	do	you	use	what	you	learn	from	those	situations)?	10. Please	share	with	me	some	words	that	sum	up	spiritual	intelligence	to	you.	11. Tell	me	your	thoughts	and	ideas	about	trust.	12. How	do	you	perceive	trust	in	the	organization	you	work	for?	13. Share	with	me	some	words	that	demonstrate	trust.			 	
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Interview	Questions:	1. What	do	you	believe	are	the	important	attributes	of	a	leader?	2. What	are	your	perceptions	of	spiritual	leadership	in	a	business	environment?	3. What	is	your	perception	of	innovative,	creative,	and	big	idea	ways	of	thinking	in	business?	4. What	are	your	perceptions	about	empathy	in	the	workplace?	5. What	is	your	perception	about	business	decisions	that	go	against	the	popular	proposals?	6. What	do	you	believe	is	learned	from	situations	where	things	go	wrong	in	the	workplace?	7. What	is	your	perception	of	spiritual	intelligence	in	a	leader?	8. What	is	your	perception	about	trust	in	your	current	organization?	Conclusion	This	is	the	end	of	the	questions,	thank	you	for	participating	in	this	study.		 	
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Appendix F: Revised Interview Questions 	 1. What	do	you	believe	are	the	important	attributes	of	a	leader?	2. What	are	your	perceptions	of	spiritual	leadership	in	a	business	environment?	3. What	is	your	perception	of	innovative,	creative,	and	big	idea	ways	of	thinking	in	business?	4. What	are	your	perceptions	about	empathy	in	the	workplace?	5. What	is	your	perception	about	business	decisions	that	go	against	the	popular	proposals?	6. What	do	you	believe	is	learned	from	situations	where	things	go	wrong	in	the	workplace?	7. What	is	your	perception	of	spiritual	intelligence	in	a	leader?	8. What	is	your	perception	about	trust	in	your	current	organization?	
	
